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Audit and Accounts Committee 

In person meeting in The Salford Suite, Salford Civic Centre. 

 

Date: 29th September 2021 

Meeting commenced: 2:00pm 
Meeting ended: 4:15pm 

Present:  

 Councillor Robin Garrido:  In the Chair 

 Councillors: Roger Jones, Gina Reynolds, Alex Shama, Philip Tresadern,  

 Co-opted Members: Edoardo Bucci,  

Public:  None 

Officers:  

 Cath Andrews – External Auditors Mazars 

 Simon Bleckly – Head of Internal Audit  

 Joanne Hardman – Chief Finance Officer  

 Chris Hesketh – Head of Financial Management 

 Karen Murray - External Auditor Mazars 

 David Smith – Internal Audit Manager 

 Liz Wright - Senior Democratic Services Officer 

1. Apologies for absence 

Apologies were received from Councillor Mike Pevitt, Vittoria Bugana, Councillor Bill Hinds and 
David Wilcock (Interim City Solicitor). 

 
2. The committee is asked to consider whether it agrees to the inclusion of the items listed 

in Parts 1 and 2 of the agenda 

It was confirmed that all items were Part 1 items and there would be no requirement to move to 

Part 2. 

 

Resolved: That the items included on the agenda for this meeting be approved. 

3. Declarations of interest 

There were no declarations of interests. 
 

4. To approve, as a correct record the minutes of the previous meeting 

 
Resolved:  That the committee approved, as a true and correct record, the minutes of the 

previous meeting held on 30th July 2021. 
 

5. Matters arising 

a. Annual Governance Statement and Statement of Accounts Training:  Thank you to Simon 

Bleckly and Chris Hesketh for the extra session.  All but one member had now attended the 

training. 

b. Draft Statement of Accounts:  It was usually presented at the September meeting but was 

delayed due to the impact of the Covid19 pandemic and workloads.  Following negotiations 

with the external auditors it had now been agreed that they would be presented at the 

October meeting.  The External Auditor (Karen Murray – Mazars) commented that the audit 

had been paused until all the required information was made available (the availability of 

most of the information was out of the control of the finance team) and that all the 
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information had been submitted by yesterday, as requested.  The Chair asked for thanks be 

passed to the finance team for ensuring all the information was provided by the deadline. 

6. Internal Audit Charter 

The Head of Internal Audit (Simon Bleckly) presented the Charter and the following points were 

highlighted. 

 There were no significant changes to the Charter from last year. 

 The 10 core principles of audit in the Charter were highlighted as: 

o demonstrates integrity; 

o demonstrates competence and due professional care; 
o is objective and free from undue influence (independent); 
o aligns with the strategies, objectives, and risks of the organisation; 

o is appropriately positioned and adequately resourced; 
o demonstrates quality and continuous improvement; 

o communicates effectively; 
o provides risk-based assurance; 
o is insightful, proactive, and future-focused; and 

o promotes organisational improvement. 

 The importance of the objectivity of the role of the Head of Internal Audit (HOIA)was 

highlighted and it was confirmed that in Salford the HOIA did not have any other role that 

could bring them into conflict with this key principle. 

 Members were reminded of the role of the HOIA providing their opinion of the governance, 

risk management and internal controls in their annual report. Non-opinion work was also 

explained. 

 The requirement to have a quality assurance improvement plan in place was explained. 

 It was confirmed that the only changes to the Charter this year were to amend the dates so 

that it related to the current year. 

The Chair invited questions and comments from members on the Charter and the following 

were raised. 

 A member requested if any changes to the Charter could be highlighted in future versions 

so that they was easier to see and this was agreed. 

 A member asked if any additional areas of the audit programme had had to be approved.  It 

was explained that there were always some audit days made available in the plan in case 

any flexibility was required during the year (such as for Liquid Logic).  This was built into the 

plan but any extra consultancy work would require the approval of the Audit and Accounts 

Committee as this would be over and above the agreed plan.  The consultancy work was 

also reported in the HOIA’s Annual Report.   

Resolved:  That, the committee noted and approved the Internal Audit Charter. 

7. Internal Audit Quality and Improvement Programme 

The Head of Internal Audit (Simon Bleckly) presented the Internal Audit Quality and 

Improvement Programme and the following points were highlighted. 

 This was annually submitted to show how Internal Audit (IA) complies with the Statement of 

Internal Audit Standards (SIAS). 

 An external audit of IA was required every four years and the next external audit was due 

next year.  Arrangements were currently being made for a peer review process (external 

peer review). 
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 Any significant non-compliance was a serious matter and there was a requirement to report 

it to Audit and Accounts Committee. 

The Chair invited questions and comments from members on the report and the following were 

raised. 

 A member asked if the report from the peer review would be presented to the committee.  It 

was confirmed it would be presented to the committee along with the action plan and 

progress against the action plan would be reported to the committee on a regular basis. 

 A member asked what type of questions were used in the questionnaire.  It was confirmed 

the questions were all about the effectiveness of the audit process and a copy could be 

made available to the members.  The response rate to the questionnaire was never high.   

 A member asked if the performance indictors were national or local. It was explained that in 

previous years did benchmark across Greater Manchester (GM) some targets were similar 

but some did vary particularly around completion of the annual plan.   

 A member asked if audits targets/performance indicators (PIs) were challenging.  It was 

explained that there were targets for audit and for managers. The Audit team did challenge 

managers to respond to the audit reports and implement the changes required and it was 

challenging for audit to be able to complete all the programmed audits for the year. Trend 

data could be more useful to be able to track the performance over time. The HOIA 

commented that this could be raised again at GM level to see if benchmarking information 

could be available and the SIAS review would also address this. The PIs not only gave an 

indication of the performance of audit but the council as a whole. 

 The HOIA reported that the Corporate Governance Group were reviewing how the council 

approached assurance mapping (action point 4 in Appendix 8 Action Plan (page 38) 

referring to assurance mapping). 

 The Chair reminded members that it was the committee’s responsibility to ensure that the 

Finance Team and Audit Team had the resources to carry out their role and responsibilities.  

The Chair reported he regularly raised this with the Chief Finance Officer (CFO) and HOIA. 

Resolved:  That, the committee noted and approved the Internal Audit Quality and 

Improvement Programme. 

8. Regulation of Investigatory Powers Act (RIPA) Annual Report  

The HOIA introduced the report on behalf of the Interim City Solicitor and highlighted the 

following. 

 This report was a holding report and the next report would outline the changes to the policy. 

 It outlined the RIPA applications and it showed there had been applications and no 

cancelled cases and no not authorised cases.  The threshold for applications had been 

raised a couple of years ago and so applications may not have been required as much as 

well. 

 The report also highlighted the risks involved in managing RIPA. 

 The annual return had been submitted to the Investigatory Powers Commissioner’s Office 

(IPCO) as required. 

 Some training on the review of the policy was delivered last year and further training was 

required on the use of social media for surveillance and that would also be reviewed in the 

policy. 
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 The RIPA legislation allowed for actions that affected a persons privacy so there was a 

need for clear processes and authorisation procedures to be in place for activities that 

came under RIPA as well as for those who did not. 

The Chair invited questions or comments from members and there were no questions at this 

time. 

Resolved: That, the committee noted the RIPA Annual Report. 

9. External Auditors Update – Mazars 

The representative from the external auditors (Karen Murray) presented the report commented 

they would not go through the whole report but highlighted the reports and articles for 

members’ consideration and invited questions and comments. 

 The External Auditor (EA) reported that the aim was to complete the audit for the October 

committee meeting.  An agreement had been reached with the LA that all the required 
information would be provided by the end of September (which had happened) to be able to 
achieve this. 

 The National Audit Office (NAO) report on Managing Commercial Ventures was highlighted 

as an article of interest for members. 

 

The Chair invited questions or comments from members and the following were raised. 

 A member asked if the external auditor (EA) had sufficient resources to complete their role.  

It was reported that staffing resources were improving and recruiting was going well and 

providing more flexibility.  There were general concerns when working with local authorities 

(LA) in terms of tight timescales, with the timeline for the audit of the accounts from May 

through July. Last year the LA had until the end of July to complete the accounts and the 

EA had until the end of September for the completion of the audit so this year was 

extremely challenging. 

 A member asked if the Government was addressing the pressures.  It was confirmed that 

the Redmond Review would look at this and review the complexity of the LA accounts. The 

Ministry for Housing and Local Government (MH&LG) had set the same timescales for the 

EA to audit the accounts so they would remain very challenging.   

 

The Chair commented that it was very important that the committee had an independent 

external audit opinion and thanked the EA for their report. 

Resolved:  That, the committee noted the EA Audit Progress Report. 

 

10. Government Response to the Redmond Review 

The HOIA outlined the report and highlighted the following. 

 The key finding and recommendations of the review were outlined. The need for a 

regulatory body and a new fees structure were highlighted. 

 The capacity of EAs was an issue with LA accounts being signed off late.  EA fees were 

also an issue. 

 There was a recognition that LA accounts were too difficult for the general public to 

understand and there was a concern about the focus of the audits.   

 The Government response agreed with most of the finding from the review.  The 

Government disagreed with setting up a new regulatory body but supported the transfer of 
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responsibility to the Audit, Reporting and Governance Authority (ARGA) but not for a couple 

of years so there could be a risk for the next couple of years that the market would not be 

able to provide enough EAs and skilled auditors and the Public Accounts Committee had 

echoed this concern. 

 LAs had to decide In March 2022 if they would be using the Public Sector Audit 

Appointments (PSAA) arrangements or procure their own EA.  Most LAs had reported they 

would be continuing with the PSAA arrangements  the CFO reported that this was on the 

work plan for the committee to consider later in the year and a full report would be 

submitted at that time.  The CFO stated that at the moment their opinion was to continue 

with the PSAA as this was seen as the safer position at the moment.   

The Chair invited questions or comments from members and the following were raised. 

 A member asked if there was interest from graduates in careers in auditing.  It was 

highlighted that the pandemic had impacted on the level of interest in careers in audit.  The 

EA representative commented that EAs were linking with councils to try and increase 

opportunities for school leavers to find out about opportunities in the financial services 

sector.  The EA added that they were doing this to try and encourage young people onto 

their school leavers programme, which was a route into the profession for those not 

interested in going to university.  The EA would report back to the committee on their 

recruitment in 2022. 

 A member asked the EA what the barriers were for young people getting into the financial 

services sector.  It was commented that young people did often not know what 

opportunities were available and the pandemic had made outreach work very difficult if to 

impossible last year.  There was also concern that the English and Maths qualifications 

requirements put up barriers for a number of young people who would benefit a great deal 

from these opportunities.  The qualification requirements could not be relaxed so the EA 

was commissioning support to help young people through the recruitment tests.  

 A member commented that it was very important to develop these opportunities particularly 

in Salford. 

 A member commented that it had been very difficult to attract people to the jobs and to be 

able to work experience placements during the pandemic. 

 A member commented the PSAA fees formula did not  reflect the complexity of the of the 

work needed for LA audits, due to the complexity of LA finances. Scaled fees were used to 

allocate monies to LAs to pay for the audits and Salford had been allocated £50,000 but 

had also had to pay £30,000 in additional charges. 

 The CFO confirmed that additional charges were benchmarked across GM and Salford was 

in the acceptable range. 

 A member asked what impact the Redmond Review would have on the Audit and Accounts 

Committee and would the training needs of the committee be reviewed in light of it.  It was 

reported that the constitution allowed for the committee to co-opt members with particular 

audit and financial skills to strengthen its membership and the committee had done so.  

Other members were not expected to have specific qualifications but were to act as lay 

persons bringing their own skills and experience to their work on the committee. The 

committee carried out a self-assessment every year and was assessed against the terms of 

reference of the committee.  This was used to identify the training and development needs 

of the committee.  

 The clerk was asked to clarify if the committee was limited to having two co-opted 

members.  The clerk confirmed they would check this and report back to the committee. 
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Resolved:  That, the committee noted the update on the Redmond Review. 

 
11. Work programme 

The members considered the work programme and it was agreed to move the consideration of 

the procurement of the EA contract to be moved from October 2021 to January 2022. 

Resolved:  That, the committee agreed to move the consideration of the procurement of the 

External Auditors contract to be moved from October 2021 to January 2022 on the work 

programme. 

 

12. URGENT BUSINESS – PART 1 

There was no urgent Part 1 business. 
 

13. Date of the next meeting 

The dates of the future meetings listed below were confirmed and it was agreed that members 

would meet from 1:45pm for the 2pm start.   

 Wednesday 27th October 2021 

 Wednesday 26th January 2022 

 Wednesday 23rd March 2022 
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Committee Members attendance 2020/21 

 = present; A = Apologies submitted; Blank = No apologies submitted.  
 
 

 
 

  

 

 

 

 

 

 

 

 

 

Councillor/Member Name June 

23.06.21 

July Sept Oct Nov Jan March 

Councillor R Garrido (chair)        

Councillor M Pevitt A A A     

Councillor R Jones  A A      

Councillor G Reynolds A       

Councillor A Shama        

Councillor P Tresadern  A      

Councillor R Walker  A      

Councillor John Walsh        

Councillor B Hinds (invitee) online A A     

Vittoria Bugana 
(co-opted member) 

 
 

A A A     

Edoardo Bucci  

(co-opted member) 
 

 A      


